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Why National Tenders ?
+

Good National Tender Systems

m Formal involvement of clinicians,
haemophilia organisations, regulators,
in the process.

m Process formally includes stakeholders
with expertise on products, issues.
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Why NMO Involvement?
+

m If you use it....you should help to choose it !

m Impractical for individual people with
Haemophilia to develop sufficient knowledge

m As NMO ’s- we represent their interests and
their views.

m Health officials do not have to infuse the
products themselves or give to their child.
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National Tenders -

JrAdva ntages

Broad Based Tender Commission with

Appropriate Expertise

- Better award criteria

- Better analysis of criteria

- More expertise than individual hospitals,
clinicians, officials, insurance companies
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National Tenders -

JrAdva ntages

- Improved comparative assessment of the
products

- Price placed realistically on list of criteria
: not sole criteria
: weighing depends on resources

- Assists in development of higher
standards of care nationally
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National Tenders -

JrAdva ntages

National assessment of demand and use

National budget
Cost effective
Contingency Planning — flexibility

- Stakeholder ‘Buy-In’

- Confidence of your members in the
process will increase if NMO involved
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National Tenders —

JrAdva ntages

= May help to minimise impact of
shortages.

- Stock holding agreement.

- National system of distribution and
stock monitoring.




National Tenders —

\

‘Disadvantages” ??
+

- Limits range of products available
: Number of suppliers

: Clinicians may use other licensed
products

- Limits clinical freedom

- Unsuccessful company may withdraw
from country

: Limiting future choice
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Tender Legal Framework
+

- National Procurement Rules
- EU Tenders
E.U. Directive 2004 / 18 / EC

: Government Departments / Agencies
with > 50% funding from government

DIRECTIVE 2004/18/EC OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
of 31 March 2004

on the coordination of procedures for the award of public works contracts, public supply
contracts and public service contracts

DPEAN PARLIAMENT AND THE COUNCIL OF THE
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EU Tenders

Criteria
- Price
- Most Economically Advantageous (MEAT)

Methods
- Open - Competitive Dialogue
- Restricted - Negotiated
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+

Most Economically
Advantageous Tender

- Tender scored against pre stated criteria

- Criteria stated in advertisement or tender

document

- Detailed criteria and weightings listed or in

descending order of importance
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Tenders

+

— Transparent and clearly defined tender process

— Single tender committee made up of an
appropriate range of expertise: clinicians, expert
patients, regulatory authorities, procurement
officials

— Appropriate weighting of tender award criteria
between safety, supply, efficacy, price.
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Confidence in Tender Process

+

m Clear, transparent procedures, and
decision framework.

m Involvement of clinicians, haemophilia

organisations.

= Same information/rules apply to all
companies.

= Debriefing meetings.
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Comparison of Tender Systems

Canadian National Irish Blood
LAnAck , PASA / National _
Holder Blood Service Blood s Transfusion
, Commissioning ,
(CBS)/ - Authority B Service /
oar
HemaQuebec (NBA) (MajorHospital

Usual Term 3 years
5 years Option
+1/2years

3 years Option 2years Option
+1/ 2 years +1/ 2 years

Annual FVIII

Usts 150 Million 127 Million 300 Million 28 Million

FVIll per

[capita 4.5|U/capita 5.91U /capita 4.9 1U/capita 7.0 IlU/capita
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Comparison of Tender Systems

Committee —

Advisory

Not Formal—

Advisory —decided
. decided by CEO of

by CBS Board

& Advisory —decided  decided by Product
Commission/

by Commissioners Selection

Commission

Members

1 PWH- CHS

1 Haemophilia
Doctor

1PID

1 PID Doctor
2 External

Advisors (know

business)
CBS/

HemaQuebec
Regulator

NBA

1-2 Doctors

1 Nurse

1 PWH - HFA
3 NBA

Working Group
e Doctors

¢2 PWH- UKHS
e2 Commissioners

o] Nurse
o2 Ministry of
Health

Committee

3 Doctors

2 PWH - IHS
1 Nurse

1 Virologist

1 Regulator

1 Blood Safety
Expert

1 patient
external
advisor
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Comparison of Tender Systems

Score sheets

Examine Safety,
Quality and
Efficacy

Regulator /
Virologist

Predict Supply
and Demand

Preferred Number
of Suppliers

Examine Price

No —Just say
which products
acceptable

No

No-Job of
Regulator. All
products
licensed

No

Give Indicative
Quantities

2

No

Yes

All get a share

Yes — Reverse
Auction




Comparison of Tender Systems

Tenders

Recombinant
CFC

Recombinant
CFC

Plasma-
derived CFC

Plasma-
derived CFC
IVIG IVIG

Plasma

Recombinant
CFC

Plasma-
derived
(included but
very low
amount)

Recombinant
CFC

Plasma-
derived (FX /
vWF),

Note:
Recommendation
for Fibrinogen
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Ireland - HPSMAB

WDONNOg CRanges agreed o meetng or

“Advisory” body: e

Product Selection and Monltoring Group for Clotting Factor Concentrates
for Persons with Haemophilia and Other Bleeding Disorders

m Functioning since 2002 e
m Product selection, procurement

and supply e e,
m Monitoring of safety and supply

m Delivery, tracing and recall

1.3 Fumctions

The Grovp we

D bo purchased on 3 natioegl bass
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Ireland

+

m Selection criteria, score sheets and
weightings decided by HPSMAB

m Selection made on basis of current

information, concerns and priorities
= Published as part of call for tender
= Variation not allowed after publication




Uruguay

Tender committee appointed by Minister
for Health

Officials: Accountant, Notary

- 2 Technical Advisors
: Set criteria on safety, efficacy, purity
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Uruguay

Technical advisors, advise
Tender committee, decides
Overlap communication at all stages

If specified criteria met, final decision on price
may select products with 5% price difference
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ILENEL T

+- First National Tender in 2006
m Prior to 2006 — used Cryoprecipitate
m Tender for Purchase of 30 million units




Thailand - Participants
+

— National Health Security Office (NHSO).

— National Hemophilia Foundation of
Thailand (NHFT).

— International Hemophilia Training Center
(IHTC).

— Ministry of Public Health (MOPH)
— External Advisor ( B O Mahony)
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Brazil

+

m 2 Tier Commission
m "Pregao” — similar to electronic auction

= Major problems in past

m Tender for more than 300 million IU
Plasma derived annually

m Few responses to tender
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Brazil - Problems

m Disconnect between clinicians/patient
organisation and commission members

m Price the only criteria

m Tender for only 1 supplier

m Tender periods too frequent

m Insufficent time before draw down




Brazil — New Direction

+

» Single unified Tender commission
m Evaluation of other criteria

m Use of scoresheets

= Tender for longer periods

m Seek > 1 supplier per tender

m Longer lead in time to draw down




Brazil — New Direction

+

= Training Course for New Commission,
July 2012

= Under auspices of Ministry of Health

s WFH support for faculty




Score sheets

+

m Decide the criteria which are important
to you

s Numbered scoring system

m Allows for clear analytical process with
clear results

m Require written minutes to include
rationale for each score awarded or
deducted




Possible Tender Criteria

M Tenders
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